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 Post-Conventional Facilitation Programme
Peer-supported Facilitation for the disrupted age

Volatility, Uncertainty, Complexity, Ambiguity. 

 

Over the last several years, the term VUCA has gained momentum in everyday

life as a way to describe the fast-changing, chaotic and unpredictable global

environment in which we live and do business. 

 

This is the ‘post-conventional’ terrain. People are craving leaders of integrity

and truth. They are searching for anchors of confidence and hope during

turbulent times. 

 

Holos is building a community of facilitators worldwide, to support each other's

learning and to share practical insights and useful tools in a safe space to

make facilitating in the post-conventional world a lot easier.

 



Participating in this programme will:

 

- Provide you with an extensive post-conventional facilitation methodology and tool kit

 

- Increase your confidence and impact as a flexible, nimble facilitator of groups and teams

 

- Increase your ability in dealing with complex group dynamics, including emotional triggering

 

- Provide theoretical, conceptual and practical support

 

- Provide an opportunity to practise new, rich, and deep facilitation skills in a supportive, safe environment

 

- Provide in-depth feedback on your own facilitation practice

 

- Supply Accreditation through peer-review.

 

There is a 3-part selection process which includes a questionnaire, a biographical essay and a telephone

interview. Pre-reading and reflection exercises are  also provided 2 weeks before the start date.

This professional development programme has been designed specifically 
for experienced facilitators, both independent and based within a business.

 
It is not for everyone...  Is it for you?

The programme is run over six months to give you 
maximum opportunity to apply skills and learning at work. 

We have years of experience of facilitating

groups, working with organisations in

change and have a passion for

developing facilitators and HR/OD/L&D

professionals. 

 

Our proven approach is about practical

and sutained success, based on both

experience and theory, using people’s

own reality as their case study.
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Clients

Anyone working with groups of people in organisations – whether you are in Learning,

HR, Organisational Development, or an operational leader – needs to

be increasingly effective at facilitating emergent outcomes and improving

engagement and strategic focus   There is an increasing need for teams and

networks of people to work together better, identify and resolve unpredictable issues,

and achieve business goals that are often also in flux.

 

Facilitating these outcomes  is a skill you can learn and develop.


